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Sinclair House School is committed to safeguarding and promoting the welfare of children and young people and expects all 

staff and volunteers to share this commitment. It is our aim that all pupils fulfill their potential. 

                                                                                                                          

SINCLAIR HOUSE SCHOOL 

CURRICULUM, TEACHING AND LEARNING POLICY: TARGET SETTING 

This policy, which applies to the whole school inclusive of the Early Years Foundation Stage, is in support of the 

health and safety policy and the individual health and safety assessments. This policy is publicly available on 

the school’s website. On request a copy may be obtained from the school’s office. 

 
Introduction 

At Sinclair House School we are committed to giving all our children every opportunity to achieve the highest of 

standards. Target setting is the means by which we identify specific and measurable goals that help to improve 

the standards achieved by all our children. Targets may relate to individual children, groups of children within 

classes or whole cohorts of children.  

 

Target setting also allows us to ask some key questions about the performance of our school. These are:  

 How well are we doing? 

 How well should we be doing? 

 How much added value do we make to the progress of children at each Key Stage? 

 How do we compare with similar schools? 

 What more should we aim to achieve? 

 What must we do to make it happen? 

 What action should we take and how do we review progress? 

 

Rationale for target setting 

Target setting is a significant strategy in our school for improving the achievement of children. It will only be 

effective if we remember that the child is at the heart of the process. The targets that we set are challenging, but 

realistic, and take into account each child’s starting point for learning. We involve the children in the target 

setting process and, wherever possible, negotiate and encourage them to set targets for themselves. Regular 

feedback from teachers makes children aware of how they can improve their work and achieve their target. 

Target setting for our children means that they have to make decisions about their own learning. This helps 

children learn more effectively by making clear what it is that they need to do next in order to improve. 

 

We inform parents and carers about the target setting process and the targets for their children  at Parents’ 
Evenings. They have regular opportunities to talk about their child’s progress towards his or her target. This helps 

parents and carers to identify the ways in which they can support their child with work and encouragement at 

home. Each year we identify targets for school improvement within our School Improvement Plan. The targets 

that we set for our children help to determine the priorities within our School Improvement Plan. The actions that 

we then plan link to the targets that we have set for our children. This ensures that what we plan really will have 

an impact on our children’s learning. The Headmistress is involved in reviewing the targets of our School 

Improvement Plan on a regular basis. 

 

Aims and objectives 

In our school the targets we set: 

 challenge all children to do better; 

 take into account each child’s starting point for learning; 

 encourage children to regularly discuss and review their progress with teachers regularly; 

 involve parents and carers in their child’s learning; 

 help the company to agree priorities for the School Improvement Plan; 

 lead to focused teaching and learning; 

 help us to make judgements about how well our school is doing when compared to all schools and with similar 

schools. 
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The target setting process: 

 

Individual targets are set in English and Maths. In English, these are set at the end of an independent write 

(roughly once every three weeks) but, where needed, may be set at any point of the learning journey. This 

is usually the case for children who still need to consolidate year group objectives lower than their own or 

who need challenging further. The symbol           is used, which children know from their marking policy 

symbolises their ‘next step’ in learning. In Maths, targets are based on times tables, to ensure that the 

target remains relevant throughout the year, regardless of their current topic, and helps to contribute to 

our teaching for Mastery, where multiplication facts should be learnt to automaticity.  

 

In addition to English and Mathematics targets, all pupils are set a personal development target each term which 

is continuously reviewed. Children record this target in their Personal Planner, as a way of sharing it with their 

parents. 

  

Monitoring and review 

This policy is monitored by the Proprietor, and will be reviewed in two years, or earlier if necessary.  
 

 

Signed:                                    Date reviewed: 29
TH

 August 2019 

 

Mrs. Carlotta T.M. O’Sullivan   

Principal                                                                                                                 Review Date:  August 2021 
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