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1. Introduction 

Sinclair House School is a small, nurturing and high-achieving Prep school with a Montessori Nursery, covering two locations in 

Fulham. From the moment you step through our doors, there is a strong sense of purpose, happiness and passion. We are a school 

that knows every single one of our pupils, truly knowing the ‘whole’ child. We are a school that prioritises the development of strong 

minds and emotional intelligence, alongside academic progression; encouraging our pupils to develop passions within and beyond 

their learning, self-confidence, opinions, and the ability to think critically, in addition to acquiring a strong foundation of knowledge 

across our broad and enriching curriculum. We are a school that provides a wealth of opportunity for our pupils. We are a school 

with a talented, experienced and positive staffing team, characterised by strong teamwork and proactive mindsets, where we 

actively seek to learn off one another and embrace a forward-thinking, progressive curriculum. We are a school with a fantastic 

parent-body and the positive staff/parent relationships have never been stronger, following the impact of COVID-19 and school 

closures. Importantly, we are not just a school; we are a family.   

This plan, its necessity and priority areas, is reflective of: the UK’s decision to leave the EU, and the impact this had on independent 

schools in London; the continuing effect of the pandemic (COVID-19), including the positive impressions remote learning had on 

school life and our curriculum; and the recognition that the world for pupils in both the Prep and Senior phase of education is both 

complex and increasingly unknown, particularly taking into account the establishment of an ‘offline’ world and ‘online’ world for our 

pupils. This plan is a rolling document, reflective of our vision and aims for the school, while also recognising current contexts and 

the educational climate. It is our role and responsibility as educators to ensure our pupils at Sinclair House School can continue to 

positively learn, grow and thrive in school and beyond, becoming positive citizens who will make a positive difference in our world.  

In the current climate, the need for us to reflect and plan a positive way forward, evidenced in this document, has never been 

greater.  

Highlighted in each section of this plan are the broad objectives we wish to achieve, based on whole-school feedback and 

evaluation, over the next three to five years. Within each objective, shared internally only, there are detailed ‘steps to success’ to 

ensure each objective is specific, measurable, assigned, relevant and time-based. 

Miss Sasha Gibson, Headmistress of Sinclair House School 



 

Inspire, Challenge, Achieve 

 

2. Developmental Areas 

In order to invest in the consistent delivery of quality education and provision at Sinclair House School, while also recognising the 

importance of developing the skill-set and knowledge of our Teachers, we must ensure that we do not have a ‘top down’ approach 

to the development of our school. In addition to the introduction of a specific ‘educational’ budget for the school and an established 

CPD programme, we champion a culture of teamwork in the school, where it is recognised that we can learn from one another, and 

we are committed to re-investing in the quality of educational provision in place for our pupils. Feedback is at the core of our 

teaching team and the expertise of all of our staff is valued. 

We have introduced ‘projects’ to support school development. The ‘projects’ enable staff to:  

- Contribute to curriculum development. 

- Develop/improve resources in all areas of teaching and learning, including support for Sinclair House School parents. 

- Increase professional knowledge and skill-set. 

- Continue to develop professional use of ICT skills and wider knowledge of the ‘online’ world for children.  

- Contribute to the wider curriculum and extra-curricular provision. 

- Foster positive relationships by co-working on aims and objectives.  

- Share new knowledge and skills alongside mentor/coach other colleagues.  

- Give staff access to regular CPD, internally and externally, linked to areas of interest and to support school development. 

 

Where appropriate, developmental areas have been prioritised and turned into a staff project. For further details, see action plans 

for individual projects (shared internally only). Statements in italics are taken from previous inspection report.  
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A. Excellence in teaching, learning & pupil progress  

• Assessment:  

- Ensure that information from assessments is used consistently to plan tasks that match individual pupils’ needs and 

capabilities  

- Knowledge of children to be embedded in all planning to promote further progress, to be used to guide teaching and 

learning activities 

- Develop practices that ensure effective data analysis at a class and whole school level.  

 

• Marking policy:  

- Ensure marking policy is consistent across the school, reflecting differences in subjects.  

- Implement a marking policy centred around verbal feedback to reflect small class sizes and our ability to focus on 

individual child. 

- Implement a marking policy that promotes Teachers’ well-being and effective in promoting progress.  

 

• Stretch & Challenge:  

- Promote teaching that best supports teaching at all levels. 

- Ensure children are suitably challenged within lessons so that rate of progress is not slowed.  

- Develop ‘stretch & challenge’ programme. (Previously known as Gifted & Talented) 

 

• Opportunities for parents:  

- Implement Teacher-led workshops for parents (e.g. Phonics) 
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Specific subject areas  

Maths:  

• To raise the profile of Times Tables.  

• To conduct a whole school curriculum review, focusing on introduction of Maths mastery and the beginning of our journey 

using White Rose. 

Reading:  

• To develop the reading scheme, ensuring books supplement our phonics scheme and sounds being taught, and there is a 

suitable range of books for KS2. 

• To look into reading assessments that support teachers with judgements as to where a child is at on the reading scheme.  

• To track children’s reading when they come off the reading scheme, encouraging parent involvement at home.  

• To develop our ‘class libraries’, ensuring they are stocked with up-to-date high-quality literature that supplement the reading 

scheme.  

Speaking & Listening:  

• To increase opportunities for children to practise their speaking and listening skills throughout the year e.g. in assembly. 

• To introduce a Debating club and Thinking Breakfast for all pupils. 

• To introduce LAMDA to Pre-Prep and Prep Drama lessons, with the opportunity for children to achieve in LAMDA 

examinations (taken at Sinclair House School).   

 

Writing: 

• To introduce regular moderation meetings to support teachers’ judgements of pupils’ levels in writing.  
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Computing:  

• To raise the profile of digital resilience and online safety throughout the year, equipping children with knowledge and skill-set 

to navigate their online world safely alongside an awareness of future employment opportunities within it.   

• To review and evaluate Computing curriculum, its aims, purpose and progression to reflect our approach to the subject as a 

school and exposing pupils to key transferable skills that reflect the type of jobs in this sector. 

• To enrich the application of information technology and digital skills to other areas of learning.  

• To organise annual coding and robotic workshops in addition to a weekly specialist coding and robotics club. 

• To develop the use of iPads within lessons, ensuring latest educational apps are present in learning. 

 

Humanities: 

• To embed the representation and viewpoints of diverse and minority ethnic cultures throughout the curriculum, particularly in 

the History curriculum, alongside implementing a rich BAME representation throughout the whole Humanities curriculum. 

• To implement half-termly whole school topics e.g., Autumn 1 ‘The Importance of Black History to Britain’ to ensure 

progression of Geographical and Historical skills is clear cross the year groups and allow for opportunities for whole school 

celebrations of learning.  

• To prioritise sufficient time for in-depth learning and coverage of the curriculum (History, Geography, RE). 

• To develop child-led practices in Upper Key Stage Two to ensure there are more opportunities where ‘they (SHS children) 

draw knowledge from a wide range of sources and display sophisticated study skills for themselves.’ Encourage our SHS 

children to ‘pursue own academic interests at a high level.’  (E.g., Flipped learning-blended classroom) 
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Languages & EAL Enrichment:  

• To introduce further languages for Year 6 and pupils’ part of ‘Stretch & Challenge’. 

• To develop our enrichment and support programme for EAL children. 

• To review the Languages curriculum.  

 

Art and Design Technology: 

• Art and Design Curriculum to include Art and Design Technology, planning to allow opportunities for greater in-depth 

learning and experience.  

• Promote more independence and space to explore with materials and processes rather than making a finished piece; 

prioritise exploration over finished product.  

• Embed evaluation and analysis skills within units of work with a focus on Art and Design technical language, elements and 

principles of Art.  

• Further opportunities for children to develop technical visual skills but also encourage children to engage in higher 

level/critical thinking using own experiences and interests to link and create.  

 

 Other 

SEND:  

• Develop assessments and procedure to track children (linking with non-11+ pathway project). 

 

Scrutiny of work: 

• To improve current system in place, including regular learning walks, chats to pupils and book looks.  
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School aims, ethos and teaching expectations: 

• To link school culture, aims and mission with development of ‘SHS Teaching Standards’. 

 

Appraisal: 

• To reintroduce clear targets, linked closely to staff projects, promoting a culture where staff feel valued and benefit from their 

contribution to the school.  

 

Pursuit of interests:  

• To ensure that pupils have regular opportunities to explore own interests and passions, linking with self-directed learning 

(review of homework policy to support this).  

• To develop ‘experience mornings’, enriching pupils through the teaching of off-curriculum subjects and skills, including 

parental involvement through workshops, e.g. silk scarf making; website design and start-up business; money management.   

 

Strengthening links with parents and empowering parents to actively contribute to their child’s learning: 

• To introduce Teacher-led workshops for parents. E.g., phonics/maths/mood meter/reading mornings. 

• To introduce further opportunities for parents to come into school and see their child’s learning. E.g., art show, presentation 

day, assemblies.  
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B. Nurturing personal development & pastoral care 

Wellbeing & Personal Development:  

• To use contemporary research and invest in staff training for wellbeing, leadership & emotional literacy.  

• Embed the sharing of ‘how’ children learn into teaching and learning, using CAT4 results effectively, alongside developing social 

skills within the timetable. 

Personal Development: 

• To prioritise the setting of personal development targets for each child, tracking progress and celebration of achievement in 

personal development.  

SMSC 

• To ensure pupils develop the personal skills of self-esteem, social confidence and strong minds, to equip them for the next stage 

of education and beyond. 

Pastoral care 

• To promote and importance of the child’s voice through School Council, School Listener, Well-being feedback opportunities, 

and the presence of a Child Mental Health Lead.  

FBV:  

• Continuation of themed days throughout the year. 

• Use of Chance Cards to link with recognising and celebration of Fundamental British Values.  
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C. Enhancing opportunities beyond the classroom 

- Development of ‘outdoor learning’ in the Pre-Prep to stimulate character development, deeper learning opportunities and social 

skills. 

- Use of co-curricular subjects and expansion of extra-curricular clubs to challenge and support character development, 

leadership, learning opportunities and experiences, and teamwork. 

- To encourage and implement provision for elite performance in Performing Arts, Music, Art and Sport alongside all academic 

subjects. 

- To develop learning links with STEAM, including continuation of annual themed week.  

- Increased opportunities for external and internal competitions, stimulating challenge and celebrating achievements 

- Enrich curriculum through external trips, visitors and parental expertise. 

 

D. EYFS: Montessori Nursery, Pre-Reception, Reception 

- Transitions: to develop a positive and supportive transition from Sinclair House Montessori Nursery (and other local external 

Nurseries) to Sinclair House Prep School for children and families. 

- Introduction of CPD plan and procedure (internal and external) for EYFS staff. 

- EYFS curriculum and provision to reflect Department of Education updates, e.g., September 2021. 

- Introduction of two EYFS co-ordinator roles to reflect Nursery and Prep site, both roles working together as part of whole-school 

EYFS team.    

- Effective process in place for analysing pupil progress data and feedback to whole-school team and parents.  

- Development of opportunities beyond the classroom.  

See separate Nursery development plan (including expansion of Sinclair House School Montessori Nursery from September 2021) 
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E. ‘Giving back’: our role within the community 

- Prioritise and develop charity initiatives and events, for a national charity and within the local community (development of local 

initiatives for each year group to improve environment and wellbeing of our community). 

- Launch of ‘sister school’ partnership: Vedike School in Bangalore. Delayed due to impact of COVID-19 (2020/2021). 

See ‘Give Back’ PowerPoint. 

 

F. Developing positive partnerships  

- Develop strong links between school, home and local community (linked to ‘Give Back’ strategy). 

- Encourage strong partnerships with local businesses and charities to develop entrepreneurial skills. 

- Launch and continue to develop partnership with Kensington Park Senior School.  

- Establish and develop positive relationships with local Nurseries to widen our Nursery ‘feeder’ system. 

- Establishment and development of Sinclair House School alumni programme. 

 

G. Sites 

- Health & Safety: annual H&S inspection to lead priority areas, alongside termly meetings. 

- Vision: development of rooftop playground at Prep school (PTA project) and installation of kitchen for an after-school cookery 

club. 

 

 


