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SINCLAIR HOUSE SCHOOL 

CURRICULUM, TEACHING AND LEARNING POLICY: MARKING AND FEEDBACK 

 

Legal Status: 

 Regulatory Requirements, Part 1 Quality of Education Provided (curriculum) (tea ching) of the Educa tion 

(Independent School  Sta nda rds) (Engla nd) Regula tions 2010, a mended 2013 

 

Related documents: 

 Curriculum Pol icy 

 Differentia tion Pol icy 

 Specia l  Educa tiona l  Needs Pol icy 

 

Available from: 

 School  office   

 

Monitoring and Review: 

 The Principal is responsible for monitoring the implementation of this policy and addresses this pol icy on a  

regula r ba sis via  meetings with the deputy hea d, the Upper a nd Lower Hea ds a nd tea chers. 

 The Principal regularly inspects samples of pupils’ work and observes the policy being implemented in the 

cla ssroom. 

 To be continuously monitored and reviewed by no la ter tha n two yea rs from the da te shown below.  

 

 

 

 

Signed:                                       Date reviewed: 21
st
 Ma y, 2019 

 

Mrs. Ca rlotta  T.M. O’Sul l iva n   

Principa l                                                                                                                  Review Da te: Ma y, 2021 
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Introduction 

This document is a statement of aims, principles and strategies for marking at Sinclair House School. The purpose 

of this policy is to ensure a consistent approach throughout the whole school. We aim for high qua l i ty tea ching 

a nd learning. At the heart of this is effective marking, feedback and a ssessment which we use to inform our 

planning; this becomes a mark-plan-teach then repeat cycle. The school  ma rking pol icy wa s developed a nd 

a greed by the whole staff.  The implementation of the pol icy i s the responsibi l i ty of the Hea dmistress in 

conjunction with professiona l  col lea gues.  

 

Aims 

There a re  two ma in a ims: 

1. Chi ldren a ct on qua l i ty feedba ck a nd ma ke progress over time. 

2. Our ma rking informs future  pla nning a nd tea ching. 

 

 Teachers must have a secure understanding of the starting points, progress and context of all 

 Ma rking must be useful, primarily formative, selective and give clear feedback about what a child must do 

to improve 

 Ma rking and feedback must be regular 

 Most feedback will be verbal and immediate. Our small class sizes make this possible  for the majority of 

lessons. Where this has not been possible, opportunities should be given to give feedback as soon as 

possible 

 Agreed marking codes must be used consistently. Staff can add additional subject-specific codes where 

necessary, which must be explained to the children 

 There should be opportunities for in-class marking to help ensure immediate feedback 

 Where appropriate, peer/self-marking is encouraged to promote independence and ownership 

 Teachers should record on a Whole Class Feedforward From for every lesson. This form may be slightly 

a dapted for the needs of the teacher/subject 

 

Marking and Feedback: 

Ma rking and feedback are fundamental to the way in which planning and teaching is carried out at Sinclair House. 

It i s understood by all staff that feedback is one of the most effective ways to improve learning, but also tha t not 

everything can be, or should be, marked in great detail. It is now widely agreed that marking that happens a fter 

the lesson has taken place is not nearly as effective as marking and feedba ck give n during the lesson. When  

ma rking is carried out during the lesson, it encourages teachers to give feedback which is diagnostic, closing in on 

specific areas to improve. Children are  then a ble  to improve their lea rning by a cting upon the feedba ck 

immediately. Here at Sinclair House School, we are fortunate to have small class sizes which mea ns tha t this i s  

possible for the teacher; as far as possible, teachers should practise ‘helicopter marking’ which will mean that a l l  

chi ldren should receive feedback on their work within the lesson and not after it. Not only is this beneficial for the 

chi ldren, it also reduces workload with regards to the amount of marking teachers have to do after a lesson, thus 

meaning they can spend more time adapting the following plans based on the developing needs of the chi ldren.  

 

It i s the teacher’s responsibility to check the books of all children in the class at the end of a lesson, indica te  the 

a mount of support by the LO (see marking codes) and to initial the books at the end of the piece of work. With 

the ‘helicopter marking’ in place, teachers should find that the majority of marking, and response from pupils, has 

a lready been completed, but there will of course usually be a few books/questions tha t need checking over. 

 

Teachers should then complete a ‘Whole Class Feedforward Form’ (see below). It is up to the teacher whether or 

not this is shared with the class. Based on this, appropriate adjustments should be made to lessons , therefore  

continuously ta king into a ccount the cha nging needs of the pupi ls.  
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Whole Class Feedforward Form: 

This form may be adapted for specific subjects by the teacher but should aim to include ce lebra tions of wha t 

chi ldren did well, including examples to share with the rest of the class where necessary. Next steps in lea rning 

should be noted down, either general or specific to individuals or groups of individuals, which should be ta ken 

into account in future planning. These next steps may also be addressed in booster groups or a dditiona l  sma l l  

group sessions taken by the class teacher. Teachers should assess children against our assessment descriptors  by 

wri ting their initials in the appropriate boxes (exceeding, meeting, working towards, concern) which di rectly l ink 

with our tracking system and reports. It is recognised that a very important part of teaching is the opportunity for 

teachers to regularly reflect on their practice. Therefore, a ‘reflection’ box is included on the form; it by no means 

necessary for teachers to fill this out every day, but may be used when a particular lesson/activity was particularly 

effective  or ineffective.  

 

Marking Codes: 

The following marking codes are what all staff should be using to ensure consistency across the school. However, 

i t i s acknowledged that not all codes will be relevant for all subjects and a l l  a ge groups. Sta ff a re  a ble  to use  

a dditional codes relevant to their subject where necessary, and these are explained to the chi ldren. Tea chers 

ma rk in purple  pen.  
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Marking and feedback in English (Writing) 

 

A ‘Cold Write’ must be carried out at the beginning of each term, and a ‘Hot Write’ at the end of each term. These 

do not need in-depth marking, but a next-step should be identified for each child, which becomes their wri ting 

ta rget.  

 

During the wri ting journey, ma rking should be ca rried out in the lesson by: 

 Adult marking (teacher or teaching assistant) against the SC and any appropriate  SPAG errors . Chi ldren  

should respond to these on the spot a s much a s possible   

 Peer marking- teach children to read through and check a partner’s work a ga inst the success cri teria   

 Self marking- teach children to check against the success criteria and tick if they think they have achieved 

i t 

 

After the lesson, teachers should finish off any rema ining bi ts of work/books. There i s no requirement for 

teachers to write comments under the work, but they may wish to write something posi tive  or use  persona l  

stickers/stamps. If there are major misconceptions, teachers should use the ‘come and speak to me’ symbol. Time 

should then be found, preferably on the same day or the next morning, for the tea cher to work with the chid.  

Aga in, this ensures tha t a l l  feedba ck i s verba l , which i s fa r more effective.  
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An independent write happens at the end of each unit; no marking will take place whilst children write this. When 

the independent write has happened, children are given the following codes under their writing to help them edit 

a nd improve their work: 

 

 

 
When children have independently edited and improved their work, teachers should provide a positive comment 

(with a star beside it) and, if necessary, a new next step, which will become the children ’s new target for the next 

uni t.  

 

The Whole  Cla ss Feedforwa rd Form must be completed a fter every lesson. 

 

Marking and feedback in English (Reading Comprehension) 

 

Answers to reading comprehension questions should be discussed and wri tten in mixed a bi l i ty pa i rs. Before  

chi ldren move onto the next question, the class should be brought back together and the cla ss tea cher should 

wri te a model example of the answer. Children should then edit/improve/re -wri te  the a nswer in a  ge l  pen  

underneath their own answer. This ensures that high quality feedback is continuously being given for the teaching 

of rea ding.  

 

Regular notes must be taken, commenting on children’s progress aga inst key rea ding objectives, a nd future  

comprehension questions must ta ke these needs into a ccount.  

 

Marking and feedback in Maths  

 

Wherever possible , this should be ca rried out in the lesson e i ther by: 

 Adult ma rking (tea cher or tea ching a ssista nt) 

 Peer marking- teach children to check a partner’s work. This ma y be through using the inverse  on a  

ca lcula tor or using the success cri teria  (steps to complete the ca lcula tion successful ly) 

 Sel f ma rking- tea cher to provide chi ldren with the correct a nswers  

 

Ma ths should be marked with a tick or a dot (incorrect). Children must never get to the end of a lesson a nd not 

know whether they have understood the concept or not. Children are expected to evalua te ea ch lesson using 

three smiley faces and write a comment about how they felt the week went. Each child should be given a weekly 

Ma ths cha l lenge to respond to in their book. 

 

The Whole  Cla ss Feedforwa rd Form must be completed a fter every lesson.  

 

Marking and feedback in Science, Humanities & Languages 

 

In other subjects, marking and feedback will largely be given in the same way a s Engl i sh a nd Ma ths. Tea chers 

must focus on verbal feedback, agreed marking codes (with additional codes where necessary) a nd complete a  

Whole Class Feedforward Form. Where appropriate, spelling and grammar errors should be identified in the same 

Kommentar [FP1]:  
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wa y that they are in English (age appropriate), but these may also be more subject speci fic (e .g. topic words in  

Science).  

 

 

 

 

 

Marking and feedback in Art & Design  

 

It i s recognised that it is important not to write in children ’s sketchbooks; however, a s with other subjects, 

feedback is important for pupils to progress. Verbal feedback is given throughout the lesson by both teacher and, 

with support, peers. At the front and back of pupils’ sketchbooks are Art and DT feedba ck forms which provide 

pupils with half-termly celebrations and points to improve in their work. This is shared verbally between pupil and 

tea cher so pupi ls ca n a sk a ny questions they ma y ha ve.  

 

The Whole  Cla ss Feedforwa rd Form must be completed a fter every lesson.  

 

Feedback in Music, PE & Drama 

 

In subjects where marking is not required, the focus should be on regular effective verbal feedba ck. The Whole  

Cla ss Feedforward Form (which may be adapted to suit the needs of the speci fic subject/tea cher) must be 

completed after every lesson. Future lessons must be planned in accordance with what has been noted on these. 
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Staff Roles 

Headmistress and Deputy: 

 To ensure ma rking i s consistent throughout the school . 

 To ensure tha t the Ma rking Pol icy of the school  i s be ing effective ly implemented. 

 Adequa te resources a nd tra ining a re  a va i la ble  for development. 

 To monitor the qua l i ty of ma rking a nd ma ke recommenda tions for further improvement  

 To a ssess the qua l i ty of tea ching, lea rning a nd a ssessment through ma rking. 

 To lea d a  whole  school  a pproa ch to ma rking, keeping sta ff a nd pa rents wel l  informed. 

 

Proprietor: 

 To a pprove, ra ti fy a nd monitor the Ma rking pol icy. 

 To ensure tha t they a re  wel l  informed a bout sta nda rds in ma rking. 

 To be fa mi l ia r with the types of informa tion ga ined from ma rking a nd a ssessment. 

 

Subject Co-ordinators: 

 To ca rry out agreement trialling to establish accurate and common sta nda rds throughout the school  for 

ma rking. 

 To sample examples of marking throughout the school and report findings to the management team and staff. 

 To monitor and support teacher's marking and assessments of chi ldren's work throughout the key sta ge. 

 The a udit of sta ff tra ining needs within ma rking. 

 

Class Teachers: 

 Develop an atmosphere in which children are motiva ted to lea rn from mista kes a nd ta rgets given from 

ma rking. 

 Cha l lenge a nd support a l l  chi ldren to do their best. 

 Ha ve a  thorough a nd up-to-da te knowledge of the ma rking pol icy for the school . 

 For ma rking to reflect individua l  chi ldren ’s needs. 

 Keep comprehensive  records of chi ldren ’s work. 

 Use marking and assessment da ta  to set ta rgets a nd give  chi ldren clea r a nd constructive  feedba ck. 

 Ha ve the agreed marking symbols displayed in the classroom for children, parents and supply teachers to refer 

to. 

 To ensure tha t a ssessment informa tion informs further curriculum pla nning.  
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